District Health Assessment for Multiple District 300 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
300A1 78 0 78 0% 1 0 1 2,470 0 2,470 256 152 104 4.40% 2,534 32 19% 0 0 0% 0% 0% 0% 22 11
300A2 107 0 107 0% 2 6 -4 3,697 0 3,697 622 1,166 -544 -12.83% 3,965 35 7% 10 188 100% 0% 0% 0% 25 13
300A3 60 0 60 0% 0 0 0 2,177 0 2177 228 193 35 1.63% 2,187 36 22% 0 0 0% 0% 5% 0% 20 10
300B1 64 0 64 0% 0 0 0 2,836 0 2,836 201 145 56 2.01% 2,841 44 3% 0 0 0% 73% 0% 0% 16 9
300B2 55 0 55 0% 2 1 1 2,379 0 2,379 269 121 148 6.63% 2,262 43 4% 7 5 0% 45% 95% 0% 13 7
300C1 69 0 69 0% 1 0 1 2,699 0 2,699 603 98 505 23.02% 2,506 39 13% 0 0 0% 6% 1% 0% 23 11
300C2 79 0 79 0% 0 2 -2 5,061 0 5,061 747 848 -101 -1.96% 5,106 64 3% 7 30 100% 0% 0% 0% 40 20
300C3 84 0 84 0% 1 1 0 3,761 0 3,761 480 295 185 5.17% 3,654 45 7% 18 0 100% 0% 6% 0% 0 1
300D1 84 0 84 0% 1 0 1 3,157 0 3,157 473 154 319 11.24% 2,993 38 1% 0 0 0% 0% 0% 0% 18 9
300D2 55 0 55 0% 1 0 1 1,832 0 1,832 316 174 142 8.40% 1,782 33 7% 0 0 0% 0% 0% 0% 15 7
300 E1 73 0 73 0% 0 0 0 2,428 0 2,428 380 365 15 0.62% 2,451 33 4% 0 0 0% 0% 0% 0% 21 9
300 E2 50 0 50 0% 0 0 0 1,549 0 1,549 316 178 138 9.78% 1,402 31 12% 0 0 0% 0% 0% 0% 16 8
300 F 75 0 75 0% 1 0 1 2,551 0 2,551 374 130 244 10.58% 2,442 34 12% 0 0 0% 45% 23% 0% 18 7
300 G1 66 0 66 0% 0 2 -2 2,966 0 2,966 555 137 418 16.41% 2,907 45 8% 3 0 100% 0% 0% 0% 18 9
300 G2 161 0 161 0% 0 0 0 5,682 0 5,682 558 822 -264 -4.44% 5,529 35 19% 0 0 0% 0% 0% 0% 23 15
1,160 0 1,160 0% 10 12 -2 45,245 0 45,245 6378 4,978 1,400 3.19% 44,561 39 10% 9 223 92% 9% 7% 0% 288 146
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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